Complaints, Discipline, and Dispute Resolution Policy

Effective Date: September 2026
1. Purpose

RMMSA is committed to providing a safe, respectful, and positive environment for all
participants. This policy establishes a fair, transparent, and confidential process for addressing
complaints in accordance with:

e Softball BC policies
e Softball Canada discipline and complaints procedures
e The Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS)

2. Scope
This policy applies to all RMMSA participants, including:

Players

Parents/guardians

Coaches

Team officials

Umpires

Volunteers

Board and executive members

It applies to conduct at:

Games, practices, and tryouts

Team travel

Meetings or association events

Electronic communications related to RMMSA activities

3. Guiding Principles
All complaints will be handled according to the following principles:

Procedural fairness
Confidentiality

Impartiality and independence
Timeliness

Proportional discipline
Respect for all parties
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4. Types of Complaints
Complaints may include, but are not limited to:

Violations of codes of conduct
Harassment or bullying
Discrimination

Abuse or maltreatment
Unsportsmanlike conduct
Breach of association policies

Serious maltreatment or UCCMS-related complaints may be referred directly to:
e Softball BC
e The Office of the Sport Integrity Commissioner (OsIC)
e Other external authorities
5. Informal Resolution (When Appropriate)
Where safe and appropriate, concerns should be addressed at the lowest level.
Step 1: Speak directly with the individual involved
Step 2: Contact the team manager or coach
Step 3: Contact the Rep Manager(s) or Division Manager
Step 4: Contact the Vice President of Rep/House
The Rep Manager or Division Manager may:
e Facilitate communication
e Provide guidance
e Recommend next steps
If the issue is serious or unresolved, a formal complaint may be filed.
6. Formal Complaint Process
6.1 Filing a Complaint

Formal complaints must:

e Be submitted in writing (email or complaint form)
o Be filed within 30 days of the incident, where possible

The complaint must include:



Complainant’s name and contact information
Name of the respondent

Description of the incident(s)

Date, time, and location

Names of witnesses (if any)

Supporting documents (if available)
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Complaints should be submitted to:

e Vice President of Rep/House
e RMMSA President

7. Complaints Involving Executive Members
If the complaint involves an executive member:

e It must not be submitted to that individual.
e It shall be submitted to:

If Complaint Involves Submit To
Executive Member President
President Vice-President
. . Another executive member or Board-appointed
President and Vice-President : = PP
designate

The Board will appoint an Independent Discipline Panel or Conduct Review Committee that
will deal with complaints where there is a perceived conflict of interest.

8. Conflict of Interest
Any individual with a real or perceived conflict of interest must:

e Declare the conflict immediately
e Recuse themselves from the process

If the complainant believes a conflict exists, they may:

e Request an alternate decision-maker, or
e Request an independent Discipline Panel

The Board will appoint three impartial individuals.



9. Complaint Review and Investigation
Step 1: Acknowledgment
e Complaint acknowledged within 7 days.
Step 2: Preliminary Review
The designated decision-maker will determine:
Whether informal resolution is appropriate
Jurisdiction
Whether the matter should be referred externally

If the complaint is frivolous or vexatious-defined as those filed without merit or for the
primary purpose of harassment

Step 3: Investigation (if required)
May include:

e Written statements
e Interviews
e Review of documents or evidence

10. Discipline Panel (if required)
A Discipline Panel will:

e Review all evidence
e Provide both parties an opportunity to be heard
e Make a decision based on balance of probabilities

11. Possible Sanctions
Sanctions may include:

Verbal or written warning

Mandatory education or apology
Suspension from activities

Removal from team or position

Probation

Termination of membership or privileges

e Referral to Softball BC or external authorities



Sanctions will be:

e Proportionate to the conduct
e Consistent with Softball BC and UCCMS standards

12. Decision
e Written decision issued within 14 days of the conclusion of the investigation or hearing,
where possible.
e Decision will include:
o Summary of findings
o Sanctions (if any)
o Appeal rights
13. Appeals
Decisions may be appealed only on the following grounds:
1. Procedural error
2. New evidence not previously available
3. Clearly unreasonable sanction

Appeals must:

e Be submitted in writing
e Within 7 days of the decision

An independent Appeal Panel will be appointed.
14. Confidentiality

All parties must maintain confidentiality.
Information will only be shared on a need-to-know basis.

15. Record Keeping
RMMSA will:
e Maintain confidential records of complaints and decisions

e Store records securely
e Retain records according to association policy



RMMSA Complaint Process

RMMSA is committed to a safe, respectful environment for all participants. If you
have a concern, please follow these steps:

1. Speak directly with the person involved
Many issues can be resolved through respectful communication.
2. Contact Team Staff or Player Liason

Speak with the team manager or coach-or contact the player liason
who may be able to provide confidential guidance or help mediate.

3. Contact the Division Coordinator or Rep Manager
If the issue is not resolved.
4. Submit a formal written complaint

If the issue is serious or unresolved, submit a written complaint to
the Vice President of House or Vice President of Rep or RMMSA
President.

Special situations:

o If the complaint involves an executive member, submit it to the President.
o If you believe there is a conflict of interest, you may request an independent
discipline panel.

All complaints will be handled:

e Fairly
e Confidentially
e In accordance with Softball BC and UCCMS standards



